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1. Enrollment Based Criteria: 

a. Inquiries to the program and trends (most recent year, 2-year average, 5-year 
average); 

b. Applications to the program (most recent year, 2-year average, 5-year average); 
c. Admissions to the program (most recent year, 2-year average, 5-year average); 
d. Graduation from the program (most recent year, 2-year average, 5-year average); 
e. Enrollment in the majors-required sections (most recent year, 2-year average, 5-

year average); 
f. Enrollment in the majors-elective sections (department-based courses only) (most 

recent year, 2-year average, 5-year average); 
g. Environmental scans and marketing studies indicating level of interests in the 

program; 
h. Comparison of enrollment in similar and/or competitor institutions; 

2. Financial Based Criteria: 
a. Capital and capital support funds (most recent year, 2-year average, 5-year 

average); 
b. Cost per credit hour generated in the program (most recent year, 2-year average, 

5-year average); 
c. Excess revenue generated after direct and indirect costs (most recent year, 2-year 

average, 5-year average); 
3. Quality Based Criteria: 

a. Qualitative and quantitative information from accrediting associations; 
b. Post-graduate destinations of program graduates; 
c. Level of standards and quality of outcomes from department-generated program 

improvement plans; 
d. Contribution to University mission; 
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Faculty Senate President. Written notification by the Faculty Senate President of this 
extension to the time limit must be included in the proposal.  

2. Regardless of origin, any proposal to discontinue a program goes first to the home 
Dean(s) of the department(s) with primary responsibility for offering the program. It 
will be the responsibility of the home Dean(s) to compile all response reports (i.e., 
initial proposal for discontinuance, Appendix A, Appendix B, Appendix C, and 
Appendix D) which will ultimately be submitted to the Faculty Senate for review.  
 

3. Within 14 days of rece
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requirements, as appropriate. Note, parts of this plan may be requested by the Faculty 
Senate throughout the process outlined above.  
a. An action plan for phasing out the program is designed by the department(s) in 

consultation with the Dean(s) and the Office of the General Counsel. The plan 
includes a timeline of steps and actions, including sites of responsibility. (These 
sites will include the Offices of Marketing and Communications, Admissions, 
relevant Dean(s), Provost, Advising Centers, Accreditation, Registrar and 
Financial Aid, relevant community-based sites of cooperation, etc.). 

b. The action plan must include a teach out plan, if applicable, that provides a 
reasonable opportunity and timeline for students who are active in the program to 
complete the degree requirements. The plan should also identify exactly to whom 
the teach out plan does and does not apply and the date by which the teach out 
must be completed. 

c. Students considered to be active in the program receive certified personal letters 
with information regarding the teach out process, instructions on how to respond 
to the situation and where to go with questions. 

d. The Dean(s) will review the final draft and recommend action to the Provost. The 
Provost in turn, may ask for changes or authorize appropriate action. 


